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Treasurer’s Report

43% European Sources

41% Governement Sources

5% Trust/Charitable/Private Sources

11% Subsiduary

89% Direct Charitable Expenditure

6% Governance 

5% Subsiduary

Breakdown of Expenditure
by Purpose 2008-2009

Breakdown of Income
by Source 2008-2009

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 
FOR THE YEAR ENDED 31 MARCH 2010

Total Funds 2010 ........................................................................................................................................................£

Income & Expenditure

Incoming Resources

Department of Health, Social Services and Public Safety ................................................................................... 136,274
Department for Employment and Learning (Choices+) ....................................................................................... 256,918
Department for Social Development (NRS) .......................................................................................................... 17,759
Department for Employment and Learning (NDLP) ................................................................................................  4,540
Advice Services ................................................................................................................................................... 61,813
Health and Social Care Trust (Northern) ............................................................................................................... 19,336
Marks & Spencer ................................................................................................................................................... 2,184
Early Years (Department of Education) ................................................................................................................. 15,379
Lloyds TSB Foundation ......................................................................................................................................... 5,000
John Moore Foundation ......................................................................................................................................... 5,000
Rutledge (Step Ahead) .............................................................................................................................................. 740
Voluntary Income ................................................................................................................................................... 5,907

Commercial trading operations ............................................................................................................................ 65,357
Transfer of grant to subsidiary ............................................................................................................................. ( 2,184)

Total Incoming Resources .............................................................................................................................594,023

Resources Expended

Direct Charitable Expenditure ............................................................................................................................ 582,096
Governance ......................................................................................................................................................... 41,123
Commercial trading operations ............................................................................................................................ 32,222

Total Resources Expended ............................................................................................................................655,441

Net Surplus/(Defi cit) for year end 31 March 2010  ...................................................................................... (61,418)
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Vision

A society that respects family diversity, ensuring equality for lone parents and their children

Mission Statement

Gingerbread NI, Northern Ireland’s only lone parent-led organisation works to achieve equality and social inclusion for 
one parent families by representing their views, advocating for their rights and developing services to address their 
needs

Values and Principles

Gingerbread NI respects and refl ects the diversity of one parent families and recognises the need for their equality of 
treatment.

Gingerbread NI is an independent, not for profi t membership organisation

Gingerbread NI operates on a Northern Ireland wide basis to represent and be accessible to all lone parents.

Gingerbread NI is an organisation promoting individual and collective empowerment

Gingerbread NI is committed to organisational development to ensure ongoing responsiveness and sustainability of 
services for one parent families

Gingerbread NI operates within a culture of investment in staff and volunteers in recognition of their commitment and 
dedication to Gingerbread
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11Welcome to Gingerbread’s 33rd Annual Report.  

We have just come through another particularly 
challenging year for families generally and lone 
parents in particular.  The recession continues to 
bite hard with more and more families experiencing 
hardship and poverty.  Unemployment levels 
continued to rise and there is little evidence to 
suggest that any improvement will occur soon.  

As predicted, those who are most vulnerable have 
be disproportionately affected by the downturn in the 
economy.  Gingerbread has been working hard to 
mitigate the worse impacts for those families which 
are least able to deal with the austere times that are 
ahead.  Once again this has involved the staff team 
working in partnership with other organisations.  

We have been involved with various groups on 
policy, research and campaigning issues including 
work around child poverty, early years initiatives, 
welfare reform, employment and training initiatives, 
delivery of family and parenting support initiatives, 
advice and information services, cross-sectoral 
initiatives to address the recession, children’s 
rights, child protection and other health and well-
being issues.  This work is essential if lone parent 
issues, Gingerbread’s expertise and the voice of 
lone parents are to infl uence government.  This 
rounded input enables those providing services 
and developing policy to do so in a way that affects 
positive change for lone parents and their children. 

We continue to deliver signifi cant training 
opportunities to lone parents enabling them to 
get closer to the labour market.  In fact, the highly 
attractive Marks & Start programme has enabled 
over 50% of lone parents who have taken part in the 

programme throughout NI to achieve employment 
in retail and in the North West this fi gure rises to 
61%.  This, in tandem with the delivery of our family 
support, advice and information services assists lone 
parents to confront the signifi cant levels of poverty 
experienced by them and their children.  

This year has seen Gingerbread’s membership pass 
the 2,000 members mark and we continue to ensure 
that we communicate effectively with our members 
through the development of our regular newssheet 
Gingerbread Times, our well used web-site and 
increasing on-line access to services such as advice 
and information.

Welfare Reform continues to be a signifi cant policy 
issue, not least for lone parents.  Soon lone parents 
will be required to seek employment when their 
youngest child reaches 5 years.  These policies are 
being introduced when the level of unemployment is 
rising and the provision of childcare is falling and are 
putting unprecedented pressure on families.  To this 
end we have represented lone parents in the form of 
written submission to government and by presenting 
verbal evidence on welfare reform issues and as a 
member of the 0 – 6 strategy stakeholder group.     

Our experience in the delivery of pre-school childcare 
services in the North West allows us to contribute to 
the childcare policy debate and provides practical 
respite from the 24/7 sole parenting experience 
for some lone parents.  It also allows parents to 
undertake training and provides a break for parents 
particularly where children have extra needs.

Possibilities NI has continued to grow our contact 
with our European partners.  Possibilities NI which 
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was established in July 2008 is a wholly owned subsidiary 
of Gingerbread NI and a social enterprise where the 
profi ts will be used to sustain Gingerbread, the charity.  
The core business of Possibilities NI is to provide training 
and mentoring for individuals, particularly lone parents; 
training for businesses; and consultancy and research 
services.  

Through the EU’s Lifelong Learning Programme, we 
have just completed a Grundtvig Learning Partnership 
project ‘Women into Business’ which enabled us to share 
experience and examples of best practice on women’s 
entrepreneurship and opportunities for self-employment 
with our partners in Italy, Scotland and Turkey.  The 
partners meeting in Belfast in April 2011 enabled us 
to showcase some of the work that Gingerbread and 
Possibilities are all doing to develop work opportunities 
for women and our sister organisation Women’sTec 
demonstrated how they are developing opportunities for 
women working in the non-traditional skills.   

We are also one year into the Lifelong Learning Leonardo 
- Transfer of Innovation Project which will enable us to 
transfer our ‘Restart’ employability programme to our 
partners in Norway, Poland, Italy and Cyprus.   This 
project has already produced an extensive research 
report incorporating information on lone parents in all 
the partner countries and we are now developing the 
‘Restart’ training programme to be delivered in each of 
the partner regions.

Gingerbread’s dedicated Board, staff and volunteer 
team continue to be aware of the changing needs of 
one parent families and the changes taking place in 
the external environment and have been working to 
ensure the continued development of our organisation.   
Gingerbread’s administrative and fi nancial functions 
continue to be maintained to an extremely high standard.  

Complex information and records must be maintained 
and Gingerbread is audited throughout the year making 
sure that our fi nances are totally transparent.

This introduction can only provide a fl avour of the diverse 
work of the organisation.  The following pages highlight 
the extensive amount of work undertaken this year and 
we wish to thank the Board, staff, volunteers, lone parent 
members, our partners from the voluntary, statutory, 
community and private sectors and the funders who have 
made the work possible throughout the year.  We hope 
you fi nd the information useful and commend the report 
to you.

 

Margaret Rafferty
Chairperson

 

Marie Cavanagh
Director

Chairperson & Director’s Report
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Creating work opportunities for lone parents

Choices Plus

Choices Plus is a unique way of 
supporting lone parents who want to 
achieve higher level qualifications with 
a view to returning to work.  Funded 
by the European Social Fund, it offers 
support and bursaries to help with the 
costs associated with returning to study, 
including childcare, travel and course 
fees.

Between September 2010 and June 
2011, 67 lone parents took part in 
Choices Plus achieving a total of 49 
qualifications:  42 at Level 3 and 7 at 
Level 4.  After they graduated from 
ChoicesPlus, 49 participants went on to 
do the following:-
• 15 went on to further study
• 10 gained employment
• 4 are volunteering
• 20 are actively seeking work

A further 10 lone parents are on course to 
graduate in June 2012. They are studying 
a wide range of courses including:-
• ATI Accounting Technicians, 
• Diploma in Fashion, 
• NVQ Children’s Care Learning & Development
• HNC Advanced Pre Work with Families,
• Certificate in Counselling
• NVQ Business Administration,
• Certificate in Rural & Countryside Management

Choices Plus is helping lone parents throughout 
Northern Ireland to return to training and work.  
Lisa Sinnerton was a participant on Choices Plus 

from September 2010 
until June 2011 while 
she completed the 
City & Guilds, level 4, 
Certificate in Lifelong 

Learning.  During this time she completed 
a voluntary work placement with the South 
East Regional College in Lisburn and, 
after qualifying, she was offered a part 
time position there as a Lecturer in Travel 
and Tourism and Hospitality.  She is really 
enjoying her new job and feels it has had 
a very positive impact on her life.  

Lisa said :-

‘None of this would have been 
possible without Gingerbread.  As 
an organisation Gingerbread has the 
resources to empower single parents 
and offer a life line.  
I love my job and I hope that I can 
inspire you to stretch yourself, believe 
you are worth it, and try against any 
odds.’

Lisa Sinnerton
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Marks & Start

Part of Marks and Spencer’s 
Corporate Social Responsibility 
(CSR) programme, Marks and 
Start is a three week employability 
programme delivered in M&S stores throughout Northern 
Ireland.  The first week involves intensive return to work 
preparation training delivered by Gingerbread which 
includes confidence building, employability skills and work 
life balance as well as information and advice on finance 
and childcare.  A two week work placement follows in a 
Marks and Spencer store which is flexible to suit school 
hours.  Help is available with travel and childcare through 
the Department for Employment and Learning’s Steps to 
Work programme.  During the two week placement, each 
participant has an in-store buddy to provide workplace 
support.  All successful participants are put on a call back 
list for upcoming vacancies.  There is ongoing support 
from Gingerbread and DEL during and after placements.

Gingerbread believes that Marks and Start represents 
an excellent example of the private, public and voluntary 
sectors working in partnership to achieve common goals 
and we would like to replicate this model in other areas of 
our work.  Most importantly, for the lone parents who take 
part, many tell us that it has really turned their lives around 
for the better as Patricia explains.

‘My name is Patricia and I am a lone parent with one 
beautiful teenage daughter, Sara, who is fifteen years 
old whom I have brought up on my own since she was 
born.  I began my working life when I was fourteen 
when I left school and went to work in textile factories 
where I spent the next twenty four years working 
first as a machinist on the factory floor and then as 
a supervisor.  When I became pregnant with Sara I 
decided to take voluntary redundancy and I left my job.  

When Sara was born I made the decision to stay at 
home and bring her up, which was not always easy on 
my own, but I was lucky to have good support from my 
family and friends. 

When Sara started Secondary School I began to think 
about getting back out to work.  I approached my 
local Jobs and Benefits office to find out what options 
were available to me.  My Personal Advisor told me 
about ‘Marks and Start’ run by Marks & Spencer and 
Gingerbread.   I was excited at the thought of being 
able to take part as I had always wanted an opportunity 
to work with a company as successful as Marks & 
Spencer but wasn’t sure how to go about doing it.  I 
went along to Gingerbread to find out more. 

I was offered a place on ‘Marks and Start’ which 
involved one week’s training delivered by Gingerbread 
NI and two weeks placement in a Marks & Spencer 
store.  I felt nervous before taking part in the training, 
however after a day or two I really started to enjoy 
it.  During my one week training I made friends with 
other lone parents who had similar life experiences and 
wanted to get back to work.  I could feel myself gaining 
confidence and self-esteem and felt work-ready by 
the time I was due to start my two week placement in 
Marks & Spencer’s Foyleside store. 

I loved working in the store. I was made to feel very 
welcome by the other Marks & Spencer employees who 
were so helpful and friendly.  I learned something new 
every day on the job.  I especially enjoyed meeting new 
people and providing customer care. 

When my placement ended I was offered an interview 
for a post in the store.  I was really nervous when going 
for the interview but I was delighted when I was offered 
a 16 hour temporary post and soon afterwards.  I was 

Creating work opportunities for lone parents
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‘Save and Share’ scheme which I intend to use 
to help out my daughter Sara when she goes to 
University. 

When I first approached my local Jobs and 
Benefits office and was looking to get back into 
work, I felt like no one would want to employ me!  
Now that I am working for Marks & Spencer my life 
has changed immensely for the better for myself 
and my daughter.  I have a whole new outlook on 
life now.’

This has been a very successful year for Marks and 
Start.  66 lone parents took part, with 33 gaining 
employment.  This represents a 50% success rate. 
In the North West, the rate is even higher at 61%. 

Jack, a lone father who now works for Marks and 
Spencer says: 

‘Before Marks and Start, I was home and not doing 
very much, I was worried about getting by from 
one day to the next and how to get by with rent 

and buying food. I heard about Marks and Start 
through Gingerbread. I was apprehensive about it 
at first, but I gained a lot of experience and enjoyed 
learning about how a store works. I found new 
confidence in dealing with things under pressure. I 
have been working in Marks and Spencer for a year 
now and it was great getting back to work, meeting 
new people and learning new skills.’

In September 2011 the Armagh Simply Food 
Store offered its first placement to Marks & Start 
participant; Jacqueline Pattison, a lone parent 
with three children, who had not worked before.  
Jacqueline says:

‘I was so nervous starting Marks and Start but the 
staff from Gingerbread, Possibilities NI  and Marks 
& Spencer put me at ease and made me believe in 
myself.  I really enjoyed it, believing that it would 
urge me on to look for employment but in the end, 
Marks & Spencer employed me straight away.  I 
was delighted and so pleased and very proud of 
myself! My life has changed completely.’

Jacqueline Pattison

Creating work opportunities for lone parents
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Creating work opportunities for lone parents

Supermom

In October 2010, Gingerbread 
NI (through its social enterprise, 
Possibilities NI) started work on an EU 
Lifelong Learning Leonardo da Vinci 
Transfer of Innovation Project called 
‘SuperMom’. 

The SuperMom Project offers vocational orientation and 
training in film skills for unemployed single parents, both 
mothers and fathers.  The course combines vocational 
training and practical work with informal learning and 
confidence training, which is based on Gingerbread NI’s 
Motivate model.  Motivate is our short confidence and 
motivation boosting course for lone parents considering 
returning to work.

During SuperMom, which has been imported from a lone 
parent organisation in Germany, lone parent trainees will 
receive intensive training and will then work as a team to 
create a short film, which will be premiered in Belfast in 
spring 2012. 

Our locally made film will then be combined with short 
films from the SuperMom Project partner countries 
(France, Poland, Italy and Germany) and the presented in 
Paris in Autumn 2012. 

This year, we shared the Motivate model with our 
partners, adapted the film skills training to suit lone 
parents in Northern Ireland, hosted a transnational 
meeting and attended another, and contributed to the 
SuperMom Project research report.  We also held a local 
project launch in the Crescent Arts Centre, Belfast, which 
was widely attended by lone parents, voluntary sector 
workers, a representative from NI Screen, and film and 
media professionals.

Super Mom is being piloted in Belfast but we hope that, 
if it is successful, we will be able to roll it out to our One 
Plus Centre in the North West to coincide with the Derry 
City of Culture 2013.

Lipstick & Money

This year, for the first time, we are 
offering lone parents the chance to 
set up their own business through 
Lipstick and Money which we are 
delivering in partnership with East 
Belfast Enterprises.

We know that many lone parents are interested in the 
flexibility offered by self-employment and we hope 
that this will be a very useful addition to our suite of 
employability provision.
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Dealing with statutory agencies involves providing 
information, advice and advocacy for lone parents 
who have to deal with more than one statutory 
agency and can find this difficult to co-ordinate.  
Gingerbread’s intervention can improve the 
outcomes for both the lone parents and the statutory 
agencies for instance by minimising the time spent 
by statutory professionals and the need for more 
costly interventions.  This service has the added 
advantage of reducing the cost of intervention in 
many cases.

Benefit and Tax Credit Checks ensure lone parents 
are not missing out on income entitlement and 
that they have all the information they need before 
moving from benefits to work.

Relationships and Post Relationship Issues 
include clients seeking help with disputes over 
residency, contact, separation and divorce, legal 
costs and property adjustment issues.  

The chart below shows the extent of issues dealt 
with in the past year

Family Support in Challenging Times

Family Support, Advice and Information 
Services

Lone parents have always had a difficult time 
managing on low incomes or benefits within a 
single income home.  This has been a particularly 
difficult year as lone parents have been faced with 
unprecedented rises in fuel and food costs and this 
has placed great pressures on family budgets.  

Lone parents tell us that they prefer to get advice 
and information from Gingerbread: we believe 
thats because we offer a comprehensive, one stop 
service that seamlessly integrates family support with 
information from a range of statutory and voluntary 
agencies and links directly to Gingerbread’s other 
services.   

With current funding restraints we have had to 
reduce the number of hours we can devote to direct 
advice work although we are continuing to work hard 

to maintain our existing family support services.

The service has dealt with 2,500 enquiries from lone 
parents over the last year.  This year has seen a 
significant escalation in the complexity of the family 
support, advice and information enquiries being 
presented, leading to fewer enquiries being dealt 
with.

£450,000 in new income for Lone Parents

The service raised £450,000 of new income 
for lone parents and their children over the last 
year. This extra income for lone parents was 
generated by identifying unclaimed and under 
claimed benefits, representing clients at appeal 
hearings, identifying grants and bursaries and 
helping clients move into work. 

Complex issues affecting lone parents

Social Security Benefi ts 54%

HMRC Benefi ts 11%

Relationship Breakdown 6%

Housing 7%

Money Advice 4%

DLA 2%

Employment 3%

Referrals 13%
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Family Support in Challenging Times

Membership 

Gingerbread NI’s membership is now 
over 2,000 lone parent and associate 
members.    We are committed to 
increasing awareness, raising issues 
which affect one parent families, and 
promoting the services which are 
available to them.  Our membership 
base enables us to communicate with lone parents and 
receive feedback on their needs and the issues which 
affect them and their children.

Gingerbread Times

Gingerbread members receive a copy of our quarterly 
magazine ‘Gingerbread Times’.  The magazine keeps 
members up to date with information on issues which 
may directly affect them and their families. It gives 
practical advice and guidance and also includes some 
fun stuff.  We also provide email and mailing updates to 
members on a regular basis.  

Our Associate Members consisting of a wide range of 
local organisations also have an opportunity to submit 
articles highlighting the activities and support services 
they offer which will be of interest to one parent families 
into the “Gingerbread Times.”  

www.gingerbreadni.org
Gingerbread’s website has developed signifi cantly since 
its launch a number of years ago.  The website is easier 
to use because of the improved layout and design of 
content.  Gingerbread’s website acts as an important 
point of contact for lone parents, 
organisations and individuals 
working with lone parents.  It 
contains full details of the 
diverse range of services offered 
by Gingerbread and it helps 
to keep readers up-to-date 
and well informed in relation 
to developments affecting 
lone parents, Gingerbread’s 
responses to these and what’s 
happening in general within Gingerbread.  Online 
applications to join Gingerbread as a member have 
increased through the website over the past year as have 
on-line advice enquiries and the “members only” area 
is growing in popularity offering lone parents a unique 
opportunity to interact. 

Summer  |  Issue 32  August 2011

Tessa Fothergill founder of  

Gingerbread visit Belfast
Story continues on page 3

In this Issue

Tessa Forthergill 

visits Belfast

Training

• Marks & Starts

• Supermom

• Restart

Advice Questions 

Answered

Childcare Costs

Parents Week

Summer Safety

Gingerbreads AGM

Problems with Debt?

Family Breaks

Fun things for the 

Family

Recipe

Puzzels

and more…

Gingerbread TimesGingerbread Times
Spring  |  Issue 31  April 2011

Eileen’s Story
Story continues on page 3

In this Issue

Eileen’s Story

Childcare Voucher 

Users -

2011 Changes

Advice

Your Questions 

Answered

Return to Work

Marks and Starts

Training

Choices Plus

IT/Computer 

Training

OCR Certifi cate in 

Mentoring

Fund Things for the 

Family

Update on 

Possibilities NI

Transnational 

Projects

Recipes’

Puzzles 

and more…

Gingerbread TimesGingerbread Times
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Family Support in Challenging Times

Networking

In 2011 a range of voluntary, community, public 
and private organisations contacted Gingerbread 
for information or to request presentations or 
information stands. This year at over 30 workshops 
and information days we highligted the work of 
Gingerbread and many issues relevant to lone 
parents. This service provides a vital link to the 
broader voluntary, community and statutory sector 
raising awareness of Gingerbread and encouraging 
referrals. 

Over the past year, Gingerbread received over 575 
enquiries for information on our services from lone 
parents, students, teachers, voluntary organisations, 
social security offices, health visitors, social workers 
and other care and health professionals.

Media

Gingerbread welcomes the opportunities to work 
with the media as it enables us to raise awareness 
of our work and promote positive policies for lone 
parents and their children.

2011 has seen a number of topical issues relating 
to lone parents covered in the media. Throughout 
the year, spokespersons from Gingerbread, both 
lone parent members and Gingerbread staff, have 
participated in interviews for both broadcast and 
print media including BBC Newsline, Good Morning 
Ulster, UTV Live and other local radio and print 
media.

O e t e past yea , G ge b ead ece ed o e 5 5 
enquiries for information on our services from lone 
paparerentn s,, sstudedentntss, t teaeachchererss, v vololununtataryry o orgrgananisisata ionss, ,
sssosos ciciciiaalaalallaaa  securrititittttityyyyyy y ofofofofoffificeces, health visitors, social w wwororororrkekekekek rsrs
ananaandd d otther cacarer  andnd hhh eeaaeaeaeaeaaltltlthh prprofofesessisiononalalss.

Ulster, UTV Live and other local radio and print 
media.
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Transnational 
Projects

For several years, 
Gingerbread NI has been involved in a number of 
transnational partnerships and projects within the EU 
Lifelong Learning Programme (LLP).  These projects aim 
to create equality of opportunity for disadvantaged groups 
in European society, and Gingerbread’s participation 
ensures that the needs of lone parents are taken into 
account.  

Our partners on the LLP projects 
include many different training 
organisations, public bodies, charities, 
social policy and research bodies.  They 
are located in places as diverse as 
Italy, Norway, Poland, Turkey, Scotland, 
Cyprus, Germany, and France.  

These projects allow us to: learn more 
about the needs of one parent families 
across Europe; share our knowledge and 
experience with a much wider audience; 
import and export innovative training 
methods and courses; and address the issues relevant to 
one parent families at a European level in terms of both 
policy development and encouraging best practice.

Restart Transfer of 
Innovation Project

Restart was originally developed by 
Gingerbread to support lone parents who want to get 
back to work after having been out of the workplace for 
a while.  It is a 13 week employability training programme 
combined with a work experience placement with a 
local employer and combines life coaching, one to one 
mentoring and support, group based activities, interview 
skills practice and advice on career development and 
money matters.  The Restart Transfer of Innovation 

Project, supported by the EU’s Leonardo 
da Vinci Lifelong Learning Programme, will 
transfer Restart, to organisations in our partner 
countries: Italy, Cyprus, Norway and Poland. 

To date Gingerbread and our social enterprise, 
Possibilities, has hosted a partner meeting 
in Belfast in November 2010, and attended 
project meetings in Norway and Cyprus.  The 
partnership has also produced a research 
report which provides a snap-shot of the lives 
of one parent families in each country, entitled  
‘Towards a shared understanding of the status 
of lone parent families’.

Working Collaboratively for One Parent Families in Europe
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July 2011

Towards a shared understanding of

the status of lone parent families

Transfer of Innovation Project

July 2011

A report by the Restart Project Partnership exploring the situation 

in Cyprus, Italy, Norway, Poland and the UK (NI)

researchCover6.qx
p:Layout 1  10/8/
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Conect

Gingerbread continues to be an active member of Conect, a European-wide 
network of organisations which promote social inclusion, lifelong learning and 
active citizenship. Our membership of Conect helps us to develop partnerships 
and provides a platform for disseminating information about our work and the 
issues surrounding 
one parent families 
in Europe.  For more 
information about 
the work of Conect 
please visit the 
website at 
www.conecteu.org

Women Into Business

Over the last two years 
Gingerbread has been involved in an EU Lifelong 
Learning Grundtvig Learning Partnership entitled 
‘Women into Business’.

Despite the European Union’s success in 
encouraging gender equality, inequality continues to 
cause diffi culties for women engaging in business.
 
The Women into Business Project, which was 
coordinated by Italian partner CNIPA Puglia, focused 
on supporting women from disadvantaged situations 
to develop small businesses.  Partners had the 
opportunity to explore training opportunities and 
business support mechanisms available in each 
others’ countries to come up with models of best 
practice for fostering entrepreneurship.   

The work undertaken this year included a 
working visit by the partnership to Northern 
Ireland were our partners met local lone parents 
who have been involved in establishing their 

own business.  The Women into Business project 
also enabled The WomensTec in Belfast to highlight 
the work they do in relation to self-employment 
for women in the non-traditional sector and also 
facilitated Belfast Metropolitan College to showcase 
some of the entrepreneurship training they deliver.

All of the work carried out through the project is 
available on the Women into Business website 
www.womenintobusiness.eu

Working Collaboratively for One Parent Families in Europe
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Debt Action NI provides free, confi dential, independent 
and impartial Money and Debt Advice in Gingerbread’s 
Ballymena Branch.  Given the current diffi cult economic 
climate, the service has never been more vital. Job 
losses, benefi t changes, increase in the cost of daily living 
expenses and the reduction of affordable credit facilities 
all put greater pressure on all our clients,  with even those 
in full time employment now feeling the pinch. The project 
aims to support and assist clients in dealing with their 
fi nancial diffi culties, budgeting issues and it has dealt 
with 166 clients with £2,962,624 worth of debt between 
them.

This service offers free, confi dential, independent and 
impartial advice on a range of debt, money advice and 
budgeting issues.  It helps clients look at their budgets, 
provides information on ways to maximise income, 
and tactfully discusses reducing expenditure where 
appropriate. In co-operation with clients, a realistic 
fi nancial statement, which is a very powerful budgeting 
tool, is drawn up. Based on their fi nancial statement 
and other information about their circumstances clients 
are helped to look at which options might be available 
to them to deal with any fi nancial diffi culties or debts.  
Assistance can then be given in helping them in moving 
forward providing a level of support that is tailored to each 
client’s individual needs.

Promoting Partnership to meet the challenges

Debt Action NI Project - Gingerbread NI in partnership with Adviceni
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Promoting Partnership to meet the challenges

Debt Action NI Case Study 

Sharon (not her real name) is a lone parent with 2 children (aged 9 and 4) living in rented 
accommodation.  Sharon was struggling to manage credit card and catalogue debts of about 
£12, 000 and her only income was from benefi ts and a small amount of child support.  She was 
extremely stressed as creditors had been threatening to take her to court if she did not pay them and 
several of her debts had been passed to debt collection agencies who were telephoning her on a regular 
basis.  With recent increases in food and heating costs, Sharon found herself unable to make even 
the minimum payment on credit cards so interest and charges were mounting at what she felt was an 
alarming rate. 

Having talked with Sharon about her overall circumstances, discussed budgeting and completed a 
fi nancial statement, it was evident that she was struggling to meet even essential living costs.  We talked 
about what action creditors could take to get their money back and discussed several options that she 
could take to deal with her debts.  These included asking creditors for an agreed break in payments, 
paying token offers of £1/ month for a set period of time, bankruptcy and the new Debt Relief Order 
(DRO).  DROs have been available in Northern Ireland since June 2011 and in order to qualify for a DRO 
you need to meet the qualifying conditions which include:

• You must be unable to pay your debts
• You must not owe more than £15,000
• You can own a car to the value of £1,000 but the total value of other assets must not exceed £300
• After deducting tax, National Insurance Contributions, and normal expenses you must not have any 

more than £50 / month disposable income
• You must be currently resident in NI / or been living carrying out business here in last 3 years
• You must not be involved in other formal insolvency proceedings/ have had a DRO in the last 6 years.

A DRO lasts for 12 months, during which creditors included in the DRO cannot take any court action to 
recover what you owe.  At the end of the 12 months, providing your circumstances have not changed, 
you will be free of all debts included in the DRO. Application for a DRO costs £90.

The Money Advisor assisted her in obtaining a credit report to ensure all debts were listed and applied for 
the DRO online on her behalf and Sharon’s family clubbed together to give her the £90 fee. Sharon was 
extremely relieved to have found a way to move forward with her fi nances and ease the pressure that she 
had been struggling with.  
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This year, Gingerbread’s social enterprise, Possibilities 
will make a gift aid donation of just over £65,000 to 
Gingerbread.  This represents the profits made by 
the company in 2010/11 and is more than double the 
donation made last year.  This means that since the 
company started trading in 2008, Gingerbread has 
received donations totalling almost £97,000. 

The success of the company is one of which we can all 
be proud, not least because it was set up at a time when 
the financial climate was extremely difficult, particularly 
for a new business.  The success is due in no small part 
to the dedication of the staff and volunteers who have 
worked tirelessly to build up the company, eliminating the 
need for any external borrowing.

Over the past year, Possibilities has delivered Marks and 
Start, has provided accredited Coaching and Mentoring 
training to many local businesses, has co-ordinated 
the delivery of the Restart TOI project on behalf of 
Gingerbread and the new SuperMom film skills Project. 

In another very positive development, Possibilities has 
become an Invest NI client and is now receiving help to 
explore ‘exporting’ some of the high quality employability 
products developed locally by Gingerbread in our work 
with lone parents who want to get back to work. We hope 
that this venture will generate more funds for Gingerbread 
by starting to tap into overseas markets for Possibilities.

Gingerbread has this year received support from the 
Building Change Trust to develop its social enterprise, 
Possibilities NI.  The Trust is supporting Gingerbread to 
recruit and employ a Business Development Manager 
who will help to drive the business forward over the next 
two years.

The Building Change Trust is concerned with supporting 
the voluntary and community sector in Northern Ireland to 
face the challenges of the future.  For some organisations 
this is through becoming more sustainable or exploring 
new ways of generating income and for others it is 
considering mergers with other organisations or finding 
new ways of working in collaboration.  As Gingerbread 
has already established our social enterprise, the focus of 
our project concerns developing the business to ensure it 
is sustainable into the future.

Another aspect of the project is our delivery of 
Coaching and Mentoring training to voluntary and 
community organisations which we believe will make 
an important contribution to building up the skills within 
the sector.  Coaching and mentoring approaches, 
value the knowledge and skills of people working within 
organisations as a valuable asset and helps managers 
to take a creative and positive approach to support 
and supervision.  These skills are also very valuable for 
front line staff who deal with clients where they may be 
returning to work or facing other life challenges.

Developing responses to external change
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Careers Advisor in Lisburn Y.M.C.A and 
has just completed her OCR Certificate in 
Mentoring in the Workplace Level 3. Read 
Allison’s story of change below:

‘I began the course in February 2011 
and was quite anxious, as it had been 
quite a while since I had completed any 
courses and I had never undertaken 
any NVQ training. After meeting with 
the tutors and completing my induction, 
my fears were quashed and I was much 
happier. I believe that the OCR Certificate 
in Mentoring in the Workplace has 
increased my confidence to help me to 
mentor, manage and advise my trainees. 
The OCR Certificate in Mentoring in the 
Workplace is a very worthwhile course 
and I believe that all Careers Advisors and 
Trainers should do the course – I will be 
recommending it to all my colleagues.’

Developing responses to external change

Coaching and Mentoring Training

Over the past year 
Possibilities NI has been 
delivering accredited 
training in Coaching and 
Mentoring (OCR Level 3 
Certificate in Mentoring in 
the Workplace).  

A total of 28 
professionals from a 
range of organisations 
throughout Northern 
Ireland have successfully 
completed the training.  
These organisations 
include: YMCA, Job 
Assist, Mencap, North 
City Training, People 1st, 
Business in the Community 
and Intercomm.  

y 
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Speaking at Gingerbread’s recent Conference in the 
City Hotel, about the links between one parent families 
and poverty in the North West, Goretti Horgan, of the 
University of Ulster, explained:

‘Childcare in Northern Ireland is scarce and is the most 
expensive in the UK outside London, with only one place 
for every 6.4 children under 4.  The availability of childcare 
varies from 350 places per 1,000 children under 5 in Ards 
and North Down to 130 places per 1,000 in Foyle.’

Childcare is essential to one parent families both in terms 
of being able to undertake training and employment, and, 
for families under stress it provides essential respite and 
support.  In this way high quality childcare is essential in 
ensuring that one parent families can overcome poverty 
and social exclusion.  We are aware that childcare is 
currently at a premium within the City so any development 
of services is widely welcomed.

In the past year, Gingerbread’s One Plus Centre provided 
700 crèche places for children in the North West.  These 
places were used both by parents undertaking return 
to work training and others who needed a break from 
parenting.  Children using the crèche develop through 
play to their full potential as our fully trained and qualified 
staff work closely with parents in the interest of the 
children who attend.  Quality in all aspects of childcare 
is of utmost importance and we were delighted that the 
Crèche was awarded a 5 Star food hygiene rating with 
Derry City Council.

Children’s service for One Parent Families



Page 19

an
nu

al
 re

po
rt 

20
11

Children’s service for One Parent Families

The Crèche also supports local lone parents who are 
returning to work.  Here’s what another lone parent, 
Liz, had to say about the One Plus Centre’s crèche 
which looked after her daughter, Shannon, while she 
was undertaking Marks and Start training:

‘I found out about Gingerbread’s Marks and Start 
retail training programme, through my local jobs 
and benefits office.  When I went to Gingerbread 
they said I could get help with childcare which 
included the choice of either a registered 
childminder or a place at their own crèche in the 
One Plus Centre, while I was training.

I was keen to get back to work again after 
having my first child, but being a single parent, 
childcare was a big problem for me.  I decided 
to join Marks and Start and to use the One 
Plus Centre crèche.  I dropped my daughter, 
Shannon, off each day, and the staff were very 
accommodating, even opening the crèche early 
so I could get over to M&S in time.  I did not 
have to pay for the crèche due to being on DEL’s 
Steps to Work programme, 

The crèche workers were fantastic, extremely 
attentive and encouraging and my daughter 
really enjoyed being there.  They gave me a 
daily update on how Shannon was doing 
and when she finished they gave 
me a booklet of all the work she’d 
done during her time there.  I have 
since started work with M&S and 
am really enjoying my new job.   I 
would not have been able to take 
that step without someone to look 
after Shannon while I was training.’

Developing partnership around 
childcare

Gingerbread has recently been invited to join a local 
cluster group of childcare providers in the North 
West, which is being developed in conjunction 
with the local Early Years Service.  We will work in 
partnership with childcare providers from all areas of 
the City including the Women’s Centre, Derry Well 
Woman and the Waterside Women’s Centre.  The 
group will meet monthly to discuss childcare related 
issues as well as areas such as training and family 
support.

We will continue to take referrals from other 
childcare providers throughout the City and 

have developed good working 
relations with Health Visitors 
and Social Workers, 
particularly of vulnerable 
families.

doing 

 

’

have developed good working 
relations with Health Visitors 
and Social Workers, 
particularly of vulnerable 
families.
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Treasurer’s Report

The work that Gingerbread has carried out throughout 
this year would not be possible without the support of our 
funders from the statutory, voluntary and private sectors.  
We would like to thank them for their continued support.

Statutory Funders

Department of Education – Early Years; Department 
for Employment and Learning – European Unit – 
Competitiveness and Employability; Department for 
Enterprise Trade and Investment; Department of Health, 
Social Services and Public Safety – Family Policy Unit; 
Department for Social Development – North West Offi ce 
- Neighbourhood Renewal Strategy; Derry City Council; 
Health and Social Care Board (Belfast); Health and Social 
Care Board (Northern); EU LLP Leonardo de Vinci – 
Transfer of Innovation; Rutledge (Step Ahead)

Charitable Trusts and Others

Adviceni; The Building Change Trust; The Dean’s Fund; 
John Moore Foundation; Marks & Spencer; NICVA CFC 
Vouchers; Northern Ireland Electricity; Possibilities NI Ltd, 
Ulster Bank Ltd.

Donations

We would like to thank the donating public who 
contributed to the fundraising events we undertook 
throughout the year, those who made anonymous 
donations and those who contributed through Give as 
You Earn and covenant donations.  We also take this 
opportunity to thank the many individuals and groups 
who have supported and encouraged us throughout the 
year and are too numerous to mention.  

We have maintained a high standard of fi nancial 
accountability and we would commend our auditors 
McKeague Morgan Chartered Accountants for their 
handling of the annual audit.

The statement of consolidated fi nancial activities for the 
year ended 31 March 2011 is included in this report. 

Colette Loughran
Honorary Treasurer
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89% Direct Charitable Expenditure

7% Governance 

4% Subsiduary

Breakdown of Expenditure
by Purpose 2010-2011

Breakdown of Income
by Source 2010-2011

40% European Sources

40% Governement Sources

5% Trust/Charitable/Private Sources

15% Subsiduary

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 
FOR THE YEAR ENDED 31 MARCH 2011

Total Funds 2011 ........................................................................................................................................................£

Income & Expenditure

Incoming Resources

Department of Health, Social Services and Public Safety ................................................................................... 136,274
Department for Employment and Learning (ChoicesPlus) ................................................................................... 241,636
Department for Social Development (NRS) ........................................................................................................   41,122
Health and Social Care Board (Northern) ...........................................................................................................   19,336 
Department for Employment and Learning (NDLP) .............................................................................................   15,921
Early Years (Department of Education) ...............................................................................................................   15,379
Children in Need ................................................................................................................................................     5,620
John Moore Foundation .....................................................................................................................................     5,000
Restart TOI ........................................................................................................................................................     3,101
Rutledge (Step Ahead) .......................................................................................................................................     6,924
Adviceni .............................................................................................................................................................     6,385
Advice Services .................................................................................................................................................     1,350
Derry City Council ..............................................................................................................................................     1,000
NIH&SSEB ........................................................................................................................................................        960
Building Change Trust ........................................................................................................................................        921
Voluntary Income ...............................................................................................................................................   17,648
Commercial trading operations ..........................................................................................................................   88,903

Total Incoming Resources ............................................................................................................................. 607,480

Resources Expended
Direct Charitable Expenditure ............................................................................................................................ 530,878
Governance .......................................................................................................................................................   40,111
Commercial trading operations ..........................................................................................................................   23,689

Total Resources Expended ............................................................................................................................ 594,678
Net Surplus/(Defi cit) for year end 31 March 2011 .......................................................................................   12,802
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Staff  List 2010/2011

Senior Management Team
Director Marie Cavanagh
Assistant Director Anne Sweeney
Assistant Director Rachel McAree

Finance Section
Finance Manager Stephen Coogan

Training Section
Training Manager Karen McCann
Assistant Training Manager Orla Higgins
Choices Project Officer Avril McLoughlin 

Regional Development Section
Regional Manager Maria Fox
Administrative Assistant Catherine Doherty
Lone Parent Support Worker Therese Milligan 
Placement - Administration Lesley-Anne Cuckson

Advice Section    
Money/Debt Advisor Ellen McKernan
Client Advisor Annette O’Hagan

Central Resources/Membership Section
Administrator Nick Boyle
Administrative Assistant Gerard Murray  
     
Childcare Section
Playgroup Leader Mary Burke 
Playgroup Assistant Mary Doherty

Possibilites NI   
Possibilities Book-keeper Frances Finnegan
International Project Officer Whitney Rozelle  
Administrative Assistant Christina McCartan
SuperMom Tutor Grace Sweeney
 

The following staff, volunteers and placement students have either left or completed placements or volunteering with 
Gingerbread during the past year.

Staff Paula Beggs, Kenny Clarke, Maureen Fleming, Julie Livingstone, Roisin McCafferty, Agnes Magee

Volunteers Fiona Heggarty, Sharon Henderson, Fedelma McGuiness, Grace Nindaga

Placements Nicholas Collins, Christina McCartan, Erin Moran, Eileen Zemrowsky
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Board Members 2010/2011

Chairperson ....................................................................... Margaret Rafferty (Newtownabbey) 

Deputy Chairperson  .......................................................... Jennifer McQuillan (Belfast)

Honorary Treasurer ............................................................ Colette Loughran (Co-optee)

Deputy Honorary Treasurer ................................................ Betty McCarthy (Belfast)

Committee Member ........................................................... Claire Edgar (Belfast)

Committee Member ........................................................... Susan McCambridge (Templepatrick)

Committee Member ........................................................... Pauline Roberts (Derry)

Committee Member  .......................................................... Sharon Henderson (Belfast) – resigned 31 August 2011

Committee Member ........................................................... Freda McConville (Belfast)

Committee Member ........................................................... Mary-Anne Webb (Co-optee) (Barnardos)
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Working Collaboratively for One Parent Families

One Plus Centre is vital hub for one parent 
families in the North West

Gingerbread’s One Plus Centre in Derry continues to 
provide a range of valuable support services to one 
parent families in the North West thanks to the continued 
support of the Department for Social Development’s 
Neighbourhood Renewal Strategy, Lloyds TSB 
Foundation, John Moore’s Foundation and Derry City 
Council.  We also act as a delivery partner for the 
Department for Employment and Learning’s New Deal for 
Lone Parents and Steps to Work Programmes.

There are 17,263 one parent families living in the area 
which represents around one in four families with children. 
The One Plus Centre acts as a ‘community hub’ providing 
lone parents with direct access to valuable services 
including information, advice, training and childcare, all 
available in one centre.  As well as proving these services, 
the centre also accepts referrals from agencies working 
with vulnerable one parent families.  Gingerbread’s One 
Plus centre this year has dealt with over 700 enquiries.

The Centre’s on-site crèche has had another busy year 
with 1500 childcare sessions provided. There are 83 
lone parent families registered to use the crèche and 100 
children using the service.

Our recently refurbished I.T. suite has had another 
successful year with 40 training places available enabling 
lone parents to gain OCR Qualifications in CLAIT and 
CLAIT Plus.  This training is delivered through New Deal 
for Lone Parents.  The success of this programme reflects 
the good relationships developed between local Jobs and 
Benefits Office Advisors and Gingerbread staff locally.

We have also continued to deliver Marks and Start, in 
association with DEL’s New Deal for Lone Parents and 
Steps to Work programmes. This is Marks & Spencer’s 
flagship community programme which provides support 
and work experience to help those facing real barriers find 
a job, including a special programme which aims to help 
lone parents rebuild confidence and develop new skills for 
life and work. In the past year local lone parents took part 
in placements in M&S Foyleside and Crescent Link stores.

Mary McCourt recently told us how participating in Marks 
& Start has changed her life. After working in retail in 
London, she moved back to Northern Ireland after her 
son was born. 

‘I decided to stay at home with my son and my 
daughter after she was born and I didn’t even think 
about going back to work until quite recently. I 
could see the kids were getting more independent 
and I started to think what am I going to do? It 
scared me, though, thinking about going back to 
work. One day I went to see my Personal Advisor 
and I saw the Marks and Start leaflet.’

Mary decided to enroll in the programme. During one 
week of intensive training delivered by Gingerbread’s 
social enterprise company, Possibilities NI, Mary was 
able to build up her confidence, meet other lone parents 
taking part in the programme and practice job interview 
techniques as well as writing her CV.  She then did two 
weeks of work experience in the health and beauty 
department at the M&S Foyleside store.  Mary accepted 
temporary contracts at M&S Foyleside and later at the 
M&S Crescent Link store, and she has recently applied 
for a permanent position with M&S. 

Central Offi ce
169 University Street 
Belfast 
BT7 1HR

t > 028 9023 1417
f > 028 9024 0740

Northern Regional Centre
5A Greenvale Street 
Ballymena
BT43 6AR

t > 028 2563 8086
f > 028 2565 0199

One Plus Centre
7 Bayview Terrace 
Londonderry 
BT48 7EE

t > 028 7137 7066
f > 028 7137 4296
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Freephone Advice Line > 0808 808 8090
email > enquiries@gingerbreadni.org
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