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Vision
A society that respects family diversity, ensuring equality for lone parents and their children

Mission Statement
Gingerbread NI, Northern Ireland’s only lone parent-led organisation, works to achieve equality and 
social inclusion for one parent families by representing their views, advocating for their rights and 

developing services to address their needs

Values and Principles
Gingerbread NI respects and reflects the diversity of one parent families and recognises the need 

for their equality of treatment.

Gingerbread NI is an independent, not for profit membership organisation

Gingerbread NI operates on a Northern Ireland wide basis to represent and be accessible to all lone 
parents.

Gingerbread NI is an organisation promoting individual and collective empowerment

Gingerbread NI is committed to organisational development to ensure ongoing responsiveness and 
sustainability of services for one parent families

Gingerbread NI operates within a culture of investment in staff and volunteers in recognition of their 
commitment and dedication to Gingerbread



Contents

 Page

Chairperson & Director’s Report .................................................2

Creating work opportunities for lone parents ...............................4

Advice in challenging times for one parent families ......................7

Getting information to one parent families ...................................9

Working collaboratively for one parent families ..........................11

Children’s service for one parent families ...................................15

Promoting partnership to meet the challenges ..........................16

Developing opportunities for Gingerbread .................................17

Treasurer’s Report ....................................................................19

Financial Activities .....................................................................20

Staff & Board Members ............................................................21



2 Chairperson & Director’s Introduction

Welcome to Gingerbread’s 32nd Annual Report.  This 
year has been particularly challenging for families 
generally and lone parents in particular.  The recession 
continues to bite hard with more and more families 
experiencing hardship and poverty.  Unemployment 
levels continue to rise and there is little evidence to 
suggest that any improvement will occur soon.   In 
fact, the recent announcement from Treasury indicates 
that we will be facing unprecedented cuts to public 
spending into the coming years.

Gingerbread will not be immune to these 
developments and we know that those who are most 
vulnerable will be disproportionately affected.  The 
onus is on all of us to work together to ensure that we 
mitigate the worse impacts for those families which 
are least able to deal with the austere times that are 
ahead.  In acknowledgment of this we have once 
again seen a high level of work being undertaken by 
Gingerbread to help lone parents cope with what is 
ahead.  

This year has seen the staff team increasing its 
commitment to working in partnership with other 
organisations.  We have been involved with various 
groups on policy, research and campaigning issues 

including work around child poverty, early years 
initiatives, welfare reform, employment and training 
initiatives, delivery of advice and information services, 
parenting support initiatives, cross-sectoral initiatives 
to address the recession, children’s rights, child 
protection and other health and well-being issues.  
This work is essential if Gingerbread’s expertise 
and the voice of lone parents are to influence how 
government deal with lone parent issues.  This 
rounded input enables those providing services 
and developing policy to do so in a way that affects 
positive change for lone parents and their children. 

We continue to deliver significant training opportunities 
to lone parents enabling them to get closer to the 
labour market.  This, in tandem with the delivery 
of our advice and information services assists lone 
parents to confront the significant levels of poverty 
experienced by them and their children.  In line with 
these services we have extended our membership to 
over 1,900 members.  We have been working hard to 
ensure we communicate effectively with our members 
by continuing to develop our regular newssheet 
Gingerbread Times and increasing on-line access to 
services.

Margaret Rafferty Marie Cavanagh

Chairperson & Director’s Report
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From a policy perspective childcare continues to be a 
major issue for one parent families.  The changes that 
have taken place in the welfare benefits systems over 
the last 18 months which has seen the introduction 
of compulsion on lone parents to seek employment 
outside the home when their youngest child reached 
the age of 7 years has had a significant impact on 
Gingerbread’s need to respond to such policy issues.  
To this end we have represented lone parents in the 
form of written submission to government and by 
presenting verbal evidence on issues such as welfare 
reform issues and on the recently issued  0 – 6 
strategy.     

From a practical service delivery perspective 
Gingerbread has also had to address the issue of 
childcare both in relation to lone parents access to 
training and the labour market and their need for 
respite from the 24/7 sole parenting experience. To 
this end we have continued to provide sessional 
childcare to allow parents to undertake training and 
to provide short breaks for parents particularly where 
children have extra needs.

This year has also seen Gingerbread through our 
Social Enterprise Possibilities NI Ltd expand our 
contact with our European partners.  Possibilities NI 
Ltd which was established in July 2008 is a wholly 
owned subsidiary of Gingerbread NI and a social 
enterprise where the profits will be used to sustain 
Gingerbread, the charity.  The core business of 
Possibilities NI Ltd is to provide training and mentoring 
for individuals, particularly lone parents; training for 
businesses; and consultancy and research services.  

We have just completed a Grundtvig Learning 
Partnership project ‘Empower’ which enabled us to 
transfer the Gingerbread designed ‘Motivate’ training 
for lone parents returning to work to our partners in 
Poland, Spain, Lithuania, Germany and Scotland.  In 
January we began a Grundtvig Learning Partnership 

project ‘Women into Business’ enabling us to 
share experience and examples of best practice on 
women’s entrepreneurship and opportunities for self-
employment with our partners in Italy, Scotland and 
Turkey.  Just this month (Oct 2010) Gingerbread has 
secured funding through the Leonardo Programme 
to implement a Transfer of Innovation Project which 
will enable us to transfer our ‘Restart’ programme to 
our partners in Norway, Poland, Italy and Cyprus.  We 
look forward to working with these partners over the 
next two years.

Gingerbread’s dedicated Board, staff and volunteer 
team continue to be aware of the changing needs 
of one parent families and the changes taking 
place in the external environment and have been 
working to ensure the continued development of 
our organisation.   Gingerbread's administrative and 
financial functions continue to be maintained to an 
extremely high standard.  Complex information and 
records must be maintained and Gingerbread is 
audited throughout the year making sure that our 
finances are totally transparent.

The following pages highlight the extensive amount of 
work undertaken this year and we wish to commend 
the Board, staff, volunteers, lone parent members, 
our partners from the voluntary, statutory, community 
and private sectors and the funders who have made 
the work possible.  We hope you find the information 
useful and commend the report to you.

Margaret Rafferty
Chairperson

Marie Cavanagh
Director

Chairperson & Director’s Introduction



4 Creating work opportunities for lone parents

Supporting lone parents who want to 
return to work
Much has been said over the past year about lone 
parents and employment. Gingerbread continues to 
argue that lone parents should have the same rights 
as two parent families when it comes to the decision 
about whether to take up paid employment or to 
look after their children full time. Anything else is 
unfair and discriminatory. 

In our experience, many lone parents want to 
enter paid employment but they need to do so at 
a time that is right for their family. For families that 
have been through a break up or are dealing with 
domestic violence, this may take longer to achieve. 
The lone parents that Gingerbread works with want 
to find jobs that are sustainable and they need to 
ensure that their family does not suffer financially, for 
instance through the loss of housing benefits which 
could put their home at risk. They also want to have 
the reassurance of knowing that their children are 
safe and well looked after while they are at work. 

With the right support, many lone parents can, and 
do, successfully take the step of returning to work. 
Gingerbread, and our social enterprise company 
Possibilities NI, is proud to have worked with over 
200 lone parents this year and to have supported 
them, whatever stage they may have been at, along 
the pathway to returning to work.

OCR Coaching and mentoring in the 
Workplace
Over the past year Possibilities NI has been 
delivering training in OCR Coaching and Mentoring 
in the Workplace (Level 3), to 58 professionals from 
a range of companies in the private, public and 
voluntary sectors throughout Northern Ireland. 

Choices+ is a unique way of supporting lone parents 
who want to achieve higher level qualifications 
with a view to returning to work.  Funded by 
the EU’s European Social Fund programme and 
designed to complement government programmes, 
it offers support and bursaries to help with the 
costs associated with returning to study, including 
childcare, travel and course fees.

Between April 2009 and March 2010, 81 lone 
parents took part in Choices+:

45 participants graduated from Choices+ in June 
2009, achieving a total of 54 qualifications:

• 43 at level 3  
• 11 at level 4

After they graduated from Choices+ these 45 
participants went on to do the following:

• 26 went on to further study elsewhere

• 5 got jobs 

• 3 are volunteering

• 11 actively seeking work

36 remain on Choices+ and are on course to 
graduate in June 2010. They are studying a wide 
range of courses including:
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5Creating work opportunities for lone parents

• ATI Accounting Technicians Ireland
• HNC Health & Social Care 
• HNC Computing
• LCCI Private Secretary’s Diploma
• MCAS Excel 07’
• NVQ 3 Children’s Care Learning & 

Development
• NVQ 3 Professional Cookery
• Post- Graduate Diploma in Cognitive 

Behavioural Therapy
• National Certificate in Dental Nursing
• Community Leadership Certificate
• HNC Advanced Practice & Work with Families
• NVQ 3 Support Teaching and Learning
• BTEC Diploma in Art & Design
• NVQ 3 Business Administration
• Access Diploma Health & Welfare

Janice from Ballymena was a participant on the 
Choices+ programme for two years while she 
completed the IATI (Accounting Technicians) 
qualifications. During this time she did a voluntary 

work placement with the North Eastern Education 
& Library Board and after qualifying she was offered 
a part time permanent position there as a Senior 
Clerical Officer.   She really enjoys being back at 
work and feels it has been beneficial for both herself 
and her children

Janice said,

“Taking part on the Choices Plus programme has 
had such an enormous impact on my life; it has 
really opened up so many new prospects and 
I have achieved some goals which a few years 
ago I would not have believed would have been 
possible”

Jacqueline participated on Choices+ since 
September 2008 while completing a Foundation 
Degree in Hospitality & Tourism as well as the A1 
Assessors Award in 2009.  She has spent a day 
per week on placement with Mount Charles based 
in the Waterfront Hall.  There she helps co-ordinate 
private catering events and has been responsible for 
writing new induction and training manuals for the 
company. 

2009 award ceremony 2009 award ceremony
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Enjoying Every Minute 
of  New Job with M&S
When Belfast mum of two Margaret McCormick 
found herself out of work at the start of the 
recession, it was a real shock to her.

“I’d worked my entire life and didn’t realise that it 
would be so difficult to find a job. I worked in a care 
home when my girls were young. I’d work all night 
and then come home, get them off to school and go 
to bed ‘til they got home again,” the Ormeau Road 
woman said. 

All the shift work was taking its toll on her and she 
decided it was time for something new. But after 
working for a short time in retail, she found herself 
unemployed for a year and three months. “It had 
always been easy enough to get a job before, but 
the recession changed that. It was a really tough 
year for me. I jumped at the chance to go on the 
Marks and Start programme,” she said.

Margaret is now working 12 hours a week in Marks 
and Spencer’s food hall and is absolutely loving it. 
“They are just so good to you – I’ve never worked in a 
place like it and it makes a massive difference. Marks 
and Start gave me the chance to try something new 
and I’m enjoying every minute,” she said.

Margaret McCormick at work in M&S in Belfast Photo: The Irish News

She had previous experience within the hospitality 
industry and wanted to gain further formal 
qualifications to enable her to broaden her horizons 
and increase her opportunities for the future. 
Her goal is now to become a part- time lecturer 
and assessor which she hopes will provide more 
child-friendly hours than the hospitality industry is 
traditionally renowned for.

Jacqueline said,

Marks & Start
Marks and Start is Marks & Spencer’s flagship 
community programme which provides support and 
work experience to help those facing real barriers 
find a job, including a special programme which 
aims to help lone parents rebuild confidence and 
develop new skills for life and work. M&S works 
in partnership with Gingerbread and its social 
enterprise, Possibilities NI, to deliver the programme 
locally.

Over the past year, 45 lone parents took part in 
Marks and Start, of these, 15 successfully entered 
employment, meaning that 33% of participants 
successfully gained jobs. 

“The Choices Plus programme has opened so 
many doors for me; it was a big step for me 
moving back into work and without the support 
and financial assistance from the programme I 
don’t think it would have been possible. It has 
definitely been a very rewarding and worthwhile 
journey for me”
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Hard times ahead
Lone parent have always had a diffi cult time 
managing on benefi ts or within a single income 
home.  Over the last few years this has proven to be 
even more diffi cult as lone parents have been faced 
with unprecedented rises in fuel and food costs and 
this has placed great pressures on family budgets.  
Whether you are a working lone parent or a lone 
parent on benefi ts trying to cope fi nancially is a real 
struggle and therefore budgeting and planning your 
spend is extremely important.  This applies not just 
for the week to week expenses but planning ahead to 
cover the times when you need additional money, like 
birthdays, Christmas or the start of the school year.

It is important for everyone to budget but for a lone 
parent managing within a single income family the 
pressures are more diffi cult and can put additional 
stain on families who already have the pressures of 
parenting alone.

Many lone parents say that they prefer to get advice 
and information from Gingerbread as we offer a 
comprehensive, one stop generalist service that 
seamlessly integrates information from a range 
of statutory and voluntary agencies and links 
directly to Gingerbread’s other services.  Like other 
organisations Gingerbread is experiencing diffi culty 
in securing the funding necessary to maintain the 
level of service needed to support lone parent 
demand for advice and information.  We continue to 
working hard to maintain our existing services.

The Advice Service has dealt with 9,057 enquiries 
from lone parents over the last year - an increase of 
6% from the previous year.  The type of enquiries 
that we deal with continues to evolve - as more lone 
parents go back to work or to study - the pattern of 
enquiries changes to refl ect this. Over the last year 
we have seen the following changes:

Cost of Christmas enquiries – up 15%
Debt enquiries – up 50%
Tax Credits enquiries – up 15%
Benefi ts and Tax Credits checks – up 10%

£844,871 in new income for Lone 
Parents
The advice service raised £844,871 of new income 
for lone parents and their children over the last year. 
This extra income for lone parents was generated 
by identifying unclaimed and under claimed benefi ts, 
tax credits, representing clients at appeal hearings, 
identifying grants and bursaries and helping clients 
move into work. 

This fi gure demonstrates one of the practical 
changes that the Advice Service can bring about for 
those who use it.

Complex issues effecting lone parents
Benefi t and Tax Credit Checks – To ensure lone 
parents are not missing out on income entitlement 
and that they have all the information they need 
before moving from benefi ts to work.

Relationships and Post Relationship Issues - 
This includes clients seeking help with disputes over 
residency, contact, separation and divorce, legal 
costs and property adjustment issues.  

Dealing with statutory agencies – This includes 
providing information, advice and advocacy on behalf 
of lone parents who have to deal with more statutory 
agencies and often fi nd it diffi cult to co-ordinate the 
information they need.  Gingerbread’s intervention 
can improve the outcomes for both the lone parents 
dealing with the statutory agencies and the outcomes 
for the statutory agencies themselves – minimising the 
time spent by statutory professionals and the need 
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for more costly interventions.  This service has the 
added advantage of reducing the cost of intervention 
in many cases.

This chart shows the extent of issues dealt with in the 
past year

Breakdown of  Enquiries 2009/10

Social Security  24%
Tax 21%
Relationships 13%
Housing 9%
Debt 14%
Personal 8%
Legal 8%
Employment 2%
Consumer 1%
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Gingerbread Times
Gingerbread members receive a copy of our 
quarterly magazine ‘Gingerbread Times’.  The 
magazine keeps members up to date with 
information on issues which may directly affect 
them and their families; it gives practical advice and 
guidance and also includes some fun stuff.  We also 
provide email and mailing updates to members as 
and when necessary.  

During this year we asked members to complete a 
short questionnaire which proved extremely useful 
to us as an organisation in planning for the future 
and ensuring we can meet the needs of one parent 
families.

Some of the feedback we have had from members 
“The Gingerbread Times lets me know the 
latest developments and opportunities for lone 
parents, so I can do the best for myself and my 
children.”

Another member commented recently “Sometimes 
it’s difficult to know what help is out there for 
single parents, but reading the Gingerbread 
Times opens doors. It’s good to have 
information presented clearly.”

Associate Members also have an opportunity to 
submit articles highlighting 
the activities and 
support services 
they offer which 
will be of interest 
to one parent 
families into the 
“Gingerbread 
Times.”  

Media
Gingerbread welcomes the opportunity to work with 
media as it enables the organisation to highlight and 
raise awareness of our work as well as offering an 
opportunity to comment on and promote positive 
policies for lone parents and their children.
2010 has seen a number of topical issues relating 
to lone parents covered in the media. Throughout 
the year, spokespersons from Gingerbread, both 
lone parent members and Gingerbread staff, have 
participated in interviews for both broadcast and print 
media including BBC Newsline, Good Morning Ulster, 
Good Evening Ulster, UTV Live, Belfast Telegraph, 
Irish News and other local radio and print media.

Gingerbread NI’s Website - 
www.gingerbreadni.org
Gingerbread’s website has developed significantly 
since its launch a number of years ago.  The website 
is easier to use because of the improved layout 
and design of content.  Gingerbread’s website 
acts as an important point of contact for lone 
parents, organisations and individuals working with 
lone parents.  It contains full details of the diverse 
range of services offered by Gingerbread to lone 
parents across Northern Ireland and it helps to keep 
readers up-to-date and well informed in relation to 
developments affecting lone parents, Gingerbread’s 
responses to these and what’s happening in general 
with Gingerbread.  

Online applications 
to join Gingerbread 
as a member have 
increased through the 
website over the past 
year and the “members 
only” area is growing in 
popularity offering lone 
parents a unique opportunity to interact. 
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10 Getting Information to One Parent Families

Networking

In 2010 a range of voluntary, community, public and 
private organisations have contacted Gingerbread to 
seek further information about the organisation and 
to request presentations and information stands. 
This year over 30 workshops and information days 
have been undertaken highlighting the work of 
Gingerbread and the issues that are relevant to 
lone parents. This service provides a vital link to 
the broader voluntary, community and statutory 
sector raising the awareness of Gingerbread and 
encouraging referrals. 

Over the past year Gingerbread has received over 
475 direct enquiries to our offices for information 
on the services provided to lone parents. These 
enquires came from lone parents students, teachers 
and other interested parties such as voluntary 
organisations, social security offices, health 
visitors, social workers and other care and health 
professionals.

Membership 

In 2010 Gingerbread NI’s membership has risen to 
almost 1,900 lone parent and associate members.    
We are committed to increasing awareness, 
raising issues which affect one parent families, 
and promoting the services which are available 
to them.  Through our membership we are able 
to communicate with lone parents and receive 
feedback on their needs and the issues which affect 
them and their children. 

Representatives of the Voluntary Sector meet with the First & Deputy First Minister
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One Plus Centre is vital hub for one 
parent families in the North West

Gingerbread’s One Plus Centre in Derry continues 
to provide a range of valuable support services to 
one parent families in the North West thanks to the 
continued support of the Department for Social 
Development’s Neighbourhood Renewal Strategy, 
Lloyds TSB Foundation, John Moore’s Foundation 
and Derry City Council.  We also act as a delivery 
partner for the Department for Employment and 
Learning’s New Deal for Lone Parents and Steps to 
Work Programmes.

There are 17,263 one parent families living in the 
area which represents around one in four families 
with children. The One Plus Centre acts as a 
‘community hub’ providing lone parents with direct 
access to valuable services including information, 
advice, training and childcare, all available in one 
centre.  As well as proving these services, the 
centre also accepts referrals from agencies working 
with vulnerable one parent families.  Gingerbread’s 
One Plus centre this year has dealt with over 700 
enquiries.

The Centre’s on-site crèche has had another busy 
year with 1500 childcare sessions provided. There 
are 83 lone parent families registered to use the 
crèche and 100 children using the service.

Our recently refurbished I.T. suite has had another 
successful year with 40 training places available 
enabling lone parents to gain OCR Qualifications 
in CLAIT and CLAIT Plus.  This training is delivered 
through New Deal for Lone Parents.  The success 
of this programme reflects the good relationships 
developed between local Jobs and Benefits Office 
Advisors and Gingerbread staff locally.

We have also continued to deliver Marks and Start, 
in association with DEL’s New Deal for Lone Parents 
and Steps to Work programmes. This is Marks & 
Spencer’s flagship community programme which 
provides support and work experience to help those 
facing real barriers find a job, including a special 
programme which aims to help lone parents rebuild 
confidence and develop new skills for life and 
work. In the past year local lone parents took part 
in placements in M&S Foyleside and Crescent Link 
stores.

Mary McCourt recently told us how participating in 
Marks & Start has changed her life. After working in 
retail in London, she moved back to Northern Ireland 
after her son was born. 

‘I decided to stay at home with my son and 
my daughter after she was born and I didn’t 
even think about going back to work until quite 
recently. I could see the kids were getting more 
independent and I started to think what am 
I going to do? It scared me, though, thinking 
about going back to work. One day I went to 
see my Personal Advisor and I saw the Marks 
and Start leaflet.’

Mary decided to enroll in the programme. During one 
week of intensive training delivered by Gingerbread’s 
social enterprise company, Possibilities NI, Mary was 
able to build up her confidence, meet other lone 
parents taking part in the programme and practice 
job interview techniques as well as writing her CV.  
She then did two weeks of work experience in the 
health and beauty department at the M&S Foyleside 
store.  Mary accepted temporary contracts at 
M&S Foyleside and later at the M&S Crescent Link 
store, and she has recently applied for a permanent 
position with M&S. 
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Lone Parent Carers Project

According to research, if you are caring for a child 
with a disability or special needs, you are three 
times more likely to be a lone parent.  Caring for 
a child with a disability is not easy, but doing it all 
on your own can be exhausting and can lead to 
stress and isolation for the parent.  With this in 
mind, Gingerbread developed the Lone Parent 
Carers project, in partnership with Foyle Parents and 
Friends Association, which involves parents from 
Foyle View School.  

With funding from Awards For All and with the 
support of the Western Health and Social Care 
Trust’s Carers Team, two events were organised 

Overall the experience has been highly positive for 
Mary. 

‘I would really encourage other lone parents to 
give Marks and Start a try and not to be afraid to 
take that first step as there is plenty of support for 
you all the way along.’

International Visit

Our local Gingerbread staff and lone parents from 
the North West were delighted to host a study 
visit by a delegation of staff from Caritas in Vilnius, 
Lithuania.  The group, who work mainly with very 
young and vulnerable lone parents, were able to 
meet staff and lone parents and compare practice 
and projects in both countries.

Members of the Caritas delegation visit Derry

Family Support Day 2010

which enabled carers to sample a range of holistic 
therapies in a relaxed setting, while their children 
were being looked after.  Also on offer was a range 
of information on the various agencies and groups 
who can offer support and advice to lone parents 
and carers.  As a result of this initiative, Gingerbread 
has compiled a comprehensive local directory of 
support agencies specific to carers needs.  

One lone parent who took part explained how much 
she enjoyed the experience: 

‘Being a carer you don’t allow yourself time to 
yourself and to meet other lone parents.  It was 
just magic….. I was very stressed when I came in 
but I feel lovely now.’
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European Partnership

We continue our involvement with CO.N.E.CT (Co-
operation Network for European Citizenship) which 
is a Europe wide network of organisations involved 
in lifelong learning, promoting social inclusion and 
citizenship www.conect.eu

After serving for one year on the newly established 
Board of the network, Gingerbread Assistant 
Director, Anne Sweeney, has been elected to the 
Board of CO.N.E.CT for a further three years. She 
comments:

‘I am delighted to have been asked to represent 
Gingerbread on the Board of CO.N.E.CT for a further 
three years.  This represents a great opportunity for 
Gingerbread to make links with other organisations, 
enabling us to form partnerships and to develop 
projects.  This experience both allow us to learn from 
other countries in Europe and to share how we work 
with one parent families.  I have found that there is 
a great deal of interest in Gingerbread’s work from 
partners all over Europe, as more countries become 
aware of the need to provide recognition and 
support for one parent families.  I am pleased  that, 
following on from our highly successful Empower 
project,  over the coming year,  we will be developing 
two new larger European projects, Restart and 
SuperMom.  These projects will focus on supporting 
lone parents who are returning to training and 
employment.’

European Empower Project Tackles 
Exclusion

Over the past two years, Gingerbread NI and 
our social enterprise, Possibilities NI Ltd, has 
led a partnership which allowed organisations in 
Scotland, Spain, Germany, Poland and Lithuania 
to adapt our Motivate course for use in their own 
countries.  The project, ‘Empower: lone parents 
building confidence and accessing learning’ created 
a learning partnership to exchange knowledge and 
best practice. 

The partners were drawn from a range of 
organisations working with lone parent clients 
in the public, private and charitable sectors.  In 
addition to Gingerbread NI, they included SHIA- v, a 
German lone parent organisation, Caritas Vilnius, a 
charitable organisation supporting vulnerable groups 
in Lithuania, as well as further education providers: 
Anniesland College in Scotland, WSINF in Poland 
and ASIMAG in Spain. 

The project particularly focused on raising awareness 
of the barriers facing lone parents trying to access 
education and employment which contribute 
directly to difficulties entering the labour market and 
associated social exclusion and poverty.

Although the project has been very hard work for 
all concerned it has been a very valuable learning 
experience.  Our own staff have benefited from 
learning about training practice in other countries 
while our partners have benefited from our 
experience in working with lone parents returning to 
work locally.
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Designed to help boost confidence and motivation, 
Motivate is a short course developed by 
Gingerbread to support lone parents who want to 
return to employment .  Topics include:

• Tips for building self- confidence
• What are employers looking for?
• How to deal with interview nerves
• Presenting yourself positively
• Making the most of your skills and experience
• Setting your future goals and getting there

During the Empower project, Motivate was delivered 
by each partner country. Afterwards, 34 lone parent 
beneficiaries and trainers from the different partner 
countries came together in Leipzig, Germany to 
discuss their experiences of the course and to 
compare the situation of lone parents in each partner 
country.  Four lone parents from Northern Ireland 
who had taken part in training locally attended the 
event.   Lone parents who attended shared their 
personal experiences with one another, and a series 
of workshops and carefully planned activities helped 
the trainers and beneficiaries to interact with their 
colleagues from all six partner countries.  Lone 
parents who took part commented:

 ‘We were all made extremely welcome. The 
Leipzig event allowed for positive exchange 
with all the partners, and potential barriers to 
communication were overcome through fun 
activities.  I consider this a very comfortable, 
warm exchange experience.’ 

 ‘I really liked the idea of this meeting, which was to 
bring the beneficiaries together and really give them 
a voice for feedback and an opportunity to travel 
abroad.’

Karen McCann, Gingerbread’s Training Manager 
commented:

‘Gingerbread’s involvement in the learning 
partnership has been highly successful for us, 
increasing our connectivity to other organisations 
within Europe and furthering the development 
of subsequent international projects.  We are 
very pleased that our partners have given such 
a positive evaluation of the project and that they 
are all taking away practice for use within their 
organisations.  Above all, we take pride in having 
helped create a more supportive future for the lone 
parent population of the EU.’

For more information about the Empower project 
visit www.empowereurope.com

Avril, Pauline, Margaret, Whitney and Jennifer - Liepzig 2010
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In the last year we have provided over 1,500 
childcare places to children who have benefited 
by developing socially, emotionally, intellectually, 
physically and aesthetically.  This is done through 
play where children are encouraged to use their 
imagination and creativity through various activities 
such as painting, play dough, water play, dressing 
up and music.

We work with parents and health professionals for 
the benefit of the child and the family as a whole.  
We operate within  a cross-community and multi-
cultural environment.

Children’s Services for One Parent Families

Childcare 2010

Gingerbread’s continued commitment to, and 
investment in, childcare afford lone parents the 
opportunity to undertake training or get some 
respite from the full time job of parenting alone.  
We believe in providing a service which directly 
benefits the parent and children using the facility.  
Childcare sessions are provided in a safe and secure 
environment.  Our premises are modern, bright and 
well equipped to cater for all the needs of pre-school 
children.

Fully qualified staff with many years experience 
working with one parent families work very closely 
with parents to provide encouragement and support 
throughout the stages of the child’s development 
in relation to potty training, introducing solid foods, 
behaviour issues and so on.



16 Promoting partnership to meet the challenges

Gingerbread has worked successfully with NIE 
over the last few years to provide benefit checks to 
lone parents with the aim of increasing income to 
tackle fuel poverty. Research has repeatedly shown 
that lone parents are more likely to suffer from fuel 
poverty and this project aimed to alleviate some 
of that by checking for 
new income and also 
by promoting grants 
for energy efficiency, 
advising on energy 
efficiency measures 
and distributing energy 
efficient light bulbs. 

Her Majesties Revenue & Customs have played 
an increasingly important role in the finances of 
one parent families over the last few years.  Our 
funding from HMRC acknowledges the fact and we 
have continued to develop our mutually beneficial 
relationship over the last few years for the benefit of 
lone parents and their children.  We have worked to 
help lone parents cope better with HMRC products 
including Child Benefit, Child Tax Credit, Working Tax 
Credit, National Insurance and Income Tax and the 
demand from lone parents for advice on these areas 
has increased significantly over the last few years. 

Our Comprehensive approach to issues affecting 
lone parents means that we can seamlessly 
integrate Tax Credit and related issues into finding 
options and solutions for lone parents.

Debt Action NI is a money and debt advice project, 
funded by the Department of Trade and Industry and 
the Ulster Bank.  Ellen McKernan, the money and 
debt adviser is based in the Gingerbread’s office in 
Ballymena.  The service began in January 2010 and 
so far has dealt with over 75 clients with £1,671,076 
worth of debt. 

This service offers free, confidential, independent 
and impartial advice on a range of debt, money 
advice and budgeting issues.  It helps client’s look 
at their budget, provides information on ways to 
maximise income, and tactfully discusses reducing 
expenditure where appropriate. In co-operation 
with clients, a realistic financial statement, which is 
a very powerful budgeting tool, is drawn up. Based 
on their Financial Statement and other information 
about their circumstances clients are helped to look 
at which options might be available to them to deal 
with any financial difficulties or debts.  Assistance 
can then be given in helping them in moving forward 
with the appropriate option, providing a level of 
support that is tailored to each client’s individual 
needs.
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Possibilities NI is Gingerbread’s social enterprise 
company, which works directly with people returning 
to work as well as with organisations that support 
them to do so.  It provides high quality training, 
mentoring and consultancy services throughout 
Europe.   Possibilities NI Ltd operates in exactly the 
same way as a normal private company, but with 
one significant difference – it aims to raise funds to 
support Gingerbread Northern Ireland’s work with 
one parent families. For more information visit www.
possibilitiesni.com

In addition to the 
£2,000 gift-aid 
Possibilities NI 
Ltd was able 
to make to 
Gingerbread last 
year, this year, 
from its profits, 
Possibilities NI 
had been able to 
gift-aid the sum 
of over £25,000 
to Gingerbread. 

SuperMom
Possibilities NI has agreed to 
participate in the German-led 
SuperMom project being led by 
the German based WISAMAR 
organisation.  The project aims 
to provide return to work training 
for local lone parents who are 

interested in learning film making skills, with a view 
to further training and employment within the film 
industry.  This is an emerging area of employment 
within Northern Ireland with several high profile films 
being made here recently so we are very excited to 
be able to get involved in this project.

In addition to learning film skills, the project will also 
enable participants in each of the partner countries 
of Germany, France, Poland, Italy and Northern 
Ireland to make a short film about their lives and 
experiences as lone parents.  Some participants 
will have the opportunity to travel to a partner 
country to meet other lone parents and to compare 
experiences.

Possibilities NI provides Gift Aid to 
Gingerbread

Developing Opportunities for Gingerbread

Restart Transfer of Innovation project
For those parents who might benefit from a longer 
course which incorporates a work experience 
placement, Gingerbread has developed a course 
which includes a combination of: 

• group based learning, 
• individual coaching/mentoring, 
• personalised advice and information sessions, 

and 
• work experience gained with a local employer. 

Over the coming two years, Restart is going 
to be transferred by Possibilities NI to partner 
organisations in Norway, Cyprus, Italy and Poland 
who want to develop provision specifically for lone 
parents.

Funded through the Leonardo Transfer of Innovation 
Life Lone Learning Programme, the project will 
also be supported through the involvement of the 
Department for Employment and Learning and 
the CO.N.E.CT network and the first meeting of 
the partnership will take place in Belfast in late 
November 2010.
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2010 and in Izmir, Turkey in October 2010.

The project, which will run through to July 2011, 
will enable the partnership to target disadvantaged 
women, in each of the partner countries, providing 
them with opportunities to receive education 
and training in respect of setting up their own 
enterprises.  These are primarily women who face 
difficulties accessing mainstream education and 
employment.  Participants will come from areas of 
economic disadvantage and may have few or no 
educational qualifications or have social or domestic 
barriers which prevent them from entering the labour 
market.

Gingerbread and Possibilities NI Ltd will be 
working with organisations promoting women’s 
entrepreneurship, gathering information that can 
be usefully implemented throughout the partner 
countries to develop improved initiatives.  The 
project will also enable us to identify women, 
particularly lone parents, who are interested in 
developing enterprises and professions especially in 
the non-traditional skills sector.

In January 2010 Gingerbread through our social 
enterprise Possibilities NI Ltd linked with partners in 
Scotland, Italy and Turkey in a Grundtvig Learning 
Partnership supported by the European Commission 
to develop the ‘Women Into Business’ initiative.

Despite the European Union’s success in improving 
gender policy, it still has far to go in challenging 
gender inequality.  In particular, inequality in the 
labour market causes greater difficulties for women 
in engaging in business, in accessing credit and 
training as compared to men.
 
Our mission within the Grundtvig Learning 
Partnership is to further strengthen women’s 
entrepreneurship.  The Women in Business Project 
is intended to improve the exchange of learning and 
know-how among the partners in respect of the 
establishment and development of enterprises by 
women. 

The first meeting of the partnership took place in 
Florence, on January 18 and 19 2010 and was 
hosted by our Northern Italian 
partners, Qualitas Forum a 
company that specialises in 
training and advising new small 
business and those interested 
in freelance work with a 
particular emphasis on equality 
of opportunity.  At this meeting 
we developed the programme 
of work for the partnership.   
We have also had subsequent 
meetings in Glasgow in June 

Women into Business delegation meeting in Turkey
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Treasurer’s Report

The work that Gingerbread has carried out throughout this year would not be possible without the support of 
our funders from the statutory, voluntary and private sectors.  We would like to thank them for their continued 
support.

Statutory Funders
Department of Education – Early Years; Department for Employment and Learning – European Unit – 
Competitiveness and Employability; Department for Enterprise, Trade and Investment; Department of Health, 
Social Services and Public Safety – Family Policy Unit; Department for Social Development – North West 
Offi ce - Neighbourhood Renewal Strategy; Health and Social Care Board (Northern); Rutledge (Step Ahead)

Charitable Trusts and Others
Adviceni; Chartered Institute of Building; The Dean’s Fund; Her Majesties Revenue and Customs; John Moore 
Foundation; Lloyds TSB; Marks & Spencer; NICVA CFC Vouchers; Northern Ireland Electricity; Possibilities NI 
Ltd

Donations
We would like to thank the donating public who contributed to the fundraising events we undertook 
throughout the year, those who made anonymous donations and those who contributed through Give as You 
Earn and covenant donations.  We also take this opportunity to thank the many individuals and groups who 
have supported and encouraged us throughout the year and are too numerous to mention.  

We have maintained a high standard of fi nancial accountability and we would commend our auditors 
McKeague Morgan Chartered Accountants for their handling of the annual audit.

The statement of consolidated fi nancial activities for the year ended 31 March 2010 is included in this report. 

Colette Loughran
Honorary Treasurer



20 Treasurer’s Report

43% European Sources

41% Governement Sources

5% Trust/Charitable/Private Sources

11% Subsiduary

89% Direct Charitable Expenditure

6% Governance 

5% Subsiduary

Breakdown of Expenditure
by Purpose 2009-2010

Breakdown of Income
by Source 2009-2010

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 
FOR THE YEAR ENDED 31 MARCH 2010

Total Funds 2010 ........................................................................................................................................................£

Income & Expenditure

Incoming Resources

Department of Health, Social Services and Public Safety ................................................................................... 136,274
Department for Employment and Learning (Choices+) ....................................................................................... 256,918
Department for Social Development (NRS) .......................................................................................................... 17,759
Department for Employment and Learning (NDLP) ................................................................................................  4,540
Advice Services ................................................................................................................................................... 61,813
Health and Social Care Trust (Northern) ............................................................................................................... 19,336
Marks & Spencer ................................................................................................................................................... 2,184
Early Years (Department of Education) ................................................................................................................. 15,379
Lloyds TSB Foundation ......................................................................................................................................... 5,000
John Moore Foundation ......................................................................................................................................... 5,000
Rutledge (Step Ahead) .............................................................................................................................................. 740
Voluntary Income ................................................................................................................................................... 5,907

Commercial trading operations ............................................................................................................................ 65,357
Transfer of grant to subsidiary ............................................................................................................................. ( 2,184)

Total Incoming Resources .............................................................................................................................594,023

Resources Expended

Direct Charitable Expenditure ............................................................................................................................ 582,096
Governance ......................................................................................................................................................... 41,123
Commercial trading operations ............................................................................................................................ 32,222

Total Resources Expended ............................................................................................................................655,441

Net Surplus/(Defi cit) for year end 31 March 2010  ...................................................................................... (61,418)
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The following staff, volunteers and placement students have left Gingerbread during the past year.

Staff: Máiréad Cavanagh, Rhona McCarrison, Janice Montgomery, Carol Nicholas, Seán Ó’Neill 

Volunteers: Frances Allen, Natasha Deery, Catherine O’Brien, Geraldine Rice, Megan Smith, Grace 
Sweeney

Placements: Danielle O’Neill

Senior Management
Director 
Marie Cavanagh
Assistant Director 
Anne Sweeney
Assistant Director 
Rachel McAree

Advice Section
Client Advisor 
Annette O’Hagan

Training Section

Training Manager 
Karen McCann
Assistant Training Manager 
Orla Higgins
Choices Project Officer 
Avril McLoughlin
IT Tutor 
Maureen Fleming
Placement
Christine McCartan

Finance Section

Finance Manager 
Stephen Coogan
Assistant Finance Manager 
Kenny Clarke

Regional Development Section
Regional Manager 
Maria Fox
Administrative Assistant 
Roisin McCafferty
Lone Parent Support Worker
Therese Milligan
Money/Debt Advisor
Ellen McKernan
Placement  - Administration
Lesley-Anne Cuckson

Central Resources Section
Administrator 
Nick Boyle
Placement – Administration 
Erin Moran
Placement 
Nicholas Collins

Childcare Section
Playgroup Leader 
Mary Burke 
Playgroup Assistant 
Mary Doherty
Volunteer
Fiona Heggarty

Possibilities NI Ltd
Book-keeper
Frances Finnegan
Administrator
Whitney Rozelle

Board Members 2009/10
Chairperson 
Margaret Rafferty (Newtownabbey) 
Deputy Chairperson  
Jennifer McQuillan (Belfast)
Honorary Treasurer 
Colette Loughran (Co-optee)
Deputy Honorary Treasurer 
Betty McCarthy (Belfast)
Committee Member 
Martina McCausland (Bangor)
Committee Member 
Susan McCambridge 
(Templepatrick)
Committee Member 
Pauline Roberts (Derry)
Committee Member  
Sharon Henderson (Belfast)
Committee Member 
Seán Hayes (Belfast)
Committee Member 
Mary-Anne Webb (Barnardos)

Staff  List and Board Members



Central Offi ce
169 University Street 
Belfast 
BT7 1HR

t > 028 9023 1417
f > 028 9024 0740

Northern Regional Centre
5A Greenvale Street 
Ballymena
BT43 6AR

t > 028 2563 8086
f > 028 2565 0199

One Plus Centre
7 Bayview Terrace 
Londonderry 
BT48 7EE

t > 028 7137 7066
f > 028 7137 4296
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Freephone Advice Line > 0808 808 8090
email > enquiries@gingerbreadni.org
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